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cONc ry cO rHAN ceNG HOa xA ngr cHU NcHiA vr$r NAM
EW EOcldp-rrroo-ltunr,nnU"

so:/{ Ne-HEer
Kon Tum, ngdy 29 thdng 0l ndm 2013

NGHI QWfr
cu.q. HgI DoNG QUAN TRI

Cdn ct Luflt Doanh nghiQp dd dugc Qu0c hQi nudc CQng hda xd hQi chfr nghia ViQt
Nam kh6a XI, th6ng qua ngiry 29/1112005;

Cdn cri Ei6u lQ t6 chric vd ho4t dQng cria COng ty C6 phAn Dudng Kon Tum;

Cdn cri nQi dung k6t luAn t4i cuQc hqp HQi ct6ng QuAn tri COng ty CO phdn Ducrng
Kon Tum ngdy 28 th6ng 01 n[m 2013;

HQi d6ng Quin tri COng ty CO phAn Ducrng Kon Tum,

QUYET NGH!:

Eidu f . NhAt tri th6ng qua b6o c5o ktit qui sin xu6t kinh doanh tdi chinh ndm 2012,
v6i citc chi ti6u cs b6n sau:

- San lugng mfa s4ch dua vdo sin xuAt : 200.192,54 t6n

- Sin luq ng dudng sin xu6t dugc : 21.551,95 t6n

Ei6u 2. Dg kitin kti hoach sin xu6t kinh doanh tdi chinh ndm 2013 vdi c6c chi ti€u co
bin sau:

- Sin lugng mia dua vdo sin xu6t : 193.500 t6n

- Ty le mia/ dulng

- SAn lugng dudng ti€u thg

- T6ng doanh thu

- T0ng lqi nhufln k6 toan trudc thu6

. Thuti TNDN

- Lqi nhufn sau thu6 TNDN

- S6n lugmg mfa s4ch

- Sdn lugng dudng sdn xu6t dugc

- Ty le mia/dudrng

- Sen luqng duong tiOu thp

- TOng doanh thu

- Tdng lgi nhufln kti to6n trudc thu6

. ThUiS TNDN

- Lqi nhu0n sau thu6 TNDN

9,29

20.017,25 t6n

313.713 triQu ddng

33.895 triQu ddng

6.022triQu d6ng

27.873 triQu ddng

189.630 t6n

21.A70 6n

9,00

21.070 tdn

288.648 triQu cldng

9.998 triQu d6ng

2.500 triQu d6ng

7.498 triQu dOng

- Ti lQ chia cd tric: Dg ki6n20%lv0n ili6u lQ
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Do.gi6 Dulng hiQn t4i d mric.qu6 th6p, tinh hinh thi trudng kh6 luong n€n k6 hopch
S)KD 2013 chi h dU kitln ban dAu, dO nghi Ban di6u hdnh cdn cri tinh hinh thUc ti5 thi
trudrng vd rd so6t ti6t kiQm chi phf, hodn thiQ.n lai KHSXKD ndm 2013 ee ACn phi6n hgp
HDQT quy I/2013 xem x6t quytit dinh cu the dC trinh Dpi hQi. d6ng c0 ddng thuong nien
2013.

Eidu 3. Wfr6t tri th6ng qua B6o c6o cria Ban Qu6n ly Du 6-n v0 ktit qui thuc hiQn c6c
Sgiqau thu0.c dq ?n dAu iu, thay th6 ndng cAp tnitit Ui nfti- ndng cao hiQu qu6 sdn xu6t,
chdt lugng sin phdm vd d6p tryg .ar y€u cAu vA mdi trudng (giai do4n 2) vd sria chta
ndng c6p Nhd lim viQc vdn khtii van phdng. Ghi nhan hipu quairia viQc dAu tu, thay th6
neng 96p tfri6t Ui nhdm ndng cao hiQuqu6 ian xu6t, ch6t iuqng sin phAm vi d6p ring crlc
yOu cdu v€ mdi trudng (giai do4n 2)vir sta chfra n6ng c6p Nhd ldm viQc vdn-khdivan
phdng' Giao Ban Gi6m d6c tii5n hdnh thUc hign c6ng tdc kitim to6n dg rin theo dring quy
tlinh; ddng thdi hoan tdt cdcthri t.uc dti hach to6n tdng tdi s6n.

D€ nghi Ban di6u hdnh ti6p fi;c rd sodt, drinh gi6 tdng thC-thi6t Ui ddy chuyOn ctr6 Uitin
dudng, b6o c5o vi d€ xuAt HnqT chri t*qr,g vd kti hopch dAu tu ndm 2013 ee trinh O4i
hQi c6 dOng thucrng ni€n 2013 xem xdt quytit einn.

Ei6u 4.,Thdng qua b6o c6o c6ng t6c dAu tu, ph6t tri€n vd thu mua vfln chuy€n nguy€n
liQu cta ttrOi NOng v.u. Dd nghi Ban Gi6m AOc tang culng c6ng t6c quan iy Tr41 mfa
Gi6ng, c6 phuong ?n s6n xuAicu tho dc thgc hiQn viic thuc nghilm, bi t4o, nrrat.gi6nJ
dat hiQu qud cao.

Di6u 5. MQt sd v6n d0 kh6c:

5.1. HOi d6ng Quin tri nhAt tri bd nhiQm lpi Ong Nguy6n Vdn Nhucrng, git chric v.u
Ph6 Phdng Ndng 4r vdi thoi hpn 03 ndm te tt ngay U/t0/2012.

5.2. HOi tt6ng Quin tri nh6t tri thgc hiQn co chti khorin luong ndm 2013 cho CBCNV-
LE trong C6.ng ty theo dcrn gi6 tr6n t6n stn phAm, nhim kich thich tinh thAn ldm vi-6c vd
thgc hdnh ti6t kiem cria CBCNV-LE trong COng ty. DC nghi Ban di6u hnnh xdy dgng cp
thO ttcrn gi6 giao kho6n, co chti phdn ph6i loong tftoa" b6o c6o HEQT xem xdt phe duyQt.

Di6u 6. Nghf quytit ndy c6 hiQu lgc tco til ngdy ky. T6ng Gi6m d0c, Trucrn g c6c
phdng, c6c don vi trgc thuQc cdng ty chfu tr6ch nhiQm thi hanh Nghi quytit niry.l.

Noi nhfrn:
- Nhu Di€u 6;

- C6c ttrinh viOn HDQT, BKS;
- Luu: VPHDQT.
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